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Application Details 

Fund Holehird Trust 18/19 (Groups) Application no 21236b 

Project cost £59,900.00 Amount 
requested 

£7,000.00 

Amount 
recommended 

 Grants Officer Ellen Clements 

 

Applicant Details 

Organisation St Michael's Parochial Church Council Kirkby Thore 

Post Town 
 

PENRITH District Eden 

Grant Priority 5 Index of Multiple 
Deprivation 

84 

Aims of the 
group 

The formal duties of a Church of England PCC are to 'support the incumbent in the 
conduct and development of church work in the parish' of Kirkby Thore.  In particular 
the PCC has responsibility for the financial wellbeing of the church, the maintenance 
of its fabric and the care of its ornaments and churchyard; all this on behalf of the 
parish and its people to whom the parish church properly belongs.  This means that 
the PCC is committed to outreach to its community: to provide regular church services 
and activities and events to meet community needs as well as providing for Baptisms, 
Weddings and Funerals; and to maintain the fabric of the church to ensure that it 
welcomes everyone in the village to use the church as widely as possible and to value 
for themselves this important heritage.  The particular current objective is to complete 
a major repair of the church, and improve its basic facilities, in order to secure the 
building for future generations, and to present St Michael’s as a major village amenity 
in a condition to meet the needs of, and encourage its use by, all members of the 
community. 

 

Previous Funding Details 

No. of grant 
applications 

7 
 

No. of 
approved 
grants 

4 Total Amount 
Awarded 

£7000.00 

   

Project Details 

Project title Restoration and improvement (stage two) 

Project detail A 2014 Quinquennial inspection showed St Michael’s to be in need of major repair.  
The PCC determined that, as well as undertaking a very challenging restoration, to 
improve the church facilities to a standard that will encourage use by the whole 
community.  The aim was to ‘return St Michael’s to the people of Kirkby Thore’ to use 
as they choose. 
The first phase was successfully completed in 2015:  half the necessary repairs, 
securing the main fabric and repointing, and restoring the window glass, supported by 
HLF; and creating a social area and preparing for future installation of toilet and 
kitchen, supported among others, by the Holehird Trust who had already helped with a 
new heating system. 
In 2017 planning for the second phase began.  The rest of the repairs, including the 
tower and porch is again supported by HLF and work should start in April 2019.  As a 
separate project running concurrently, this appeal is for the installation of the disabled 
toilet and kitchen, in the new social area.  This will give the church the basic facilities 
needed by any public building.  It will offer the village a widely usable venue with 
opportunities not currently available, and it will meet the needs of many in a 
community facing some isolation and rural poverty. 
Fundraising began in late 2017 and nine trusts and organisations have contributed, 
again including the Holehird Trust.  This appeal is for the outstanding £13k, so that we 
can complete the project in the summer of 2019. 

Need The regular church goers and those visiting family graves have been urging action on 
St Michael's for many years, the growing need for restoration underlined by a series of 
architects’ reports.  Some now cite the lack of decent facilities in church as a reason 
for not coming to services or events.  More widely, at the start of the Project in 



2014/15 and again at the start of phase 2, the PCC wrote to every household in the 
village, setting out our plans for St Michael's, reporting progress and seeking their 
interest and support, by becoming Friends of St Michaels and, where possible, by 
making a donation.    We received over 100 responses of support, from rather more 
than a quarter of the homes in the village as well as some from outside, and all 
together more than £6,000 in funding.   
 
We have kept the Friends and the village informed throughout of the progress made 
and were pleased by the number who came to see the work of the first phase, both 
during and after the project.  We have also been pleased by the almost positive 
response to what has been achieved in Phase one and the continuing desire to see 
the toilet and kitchen completed as soon as possible.  Throughout we have had the full 
support of the Parish Council, who are fully aware of the importance of St Michael's in 
the village and as an attraction for visitors and future residents.  The Diocese fully 
supports the work we are doing on the church and the need for parish churches to 
offer facilities to the standard expected in to-day's world as part of a strong outreach in 
their communities. 

Disadvantage The Parish of Kirkby Thore is a large village of some 350 properties and 750 people 
living here.  It has a varied population: one group of long term residents with family 
connections here over many generations; by contrast  two council estates, mainly with 
relative newcomers but most of whom remain in the village once here; there is also a 
significant number who have retired here, so a quite  high proportion of elderly.  
Inevitably, with such limited amenities as well as very different groupings the village is 
fragmented; people keep to themselves and to their own neighbourhoods 
Although road links are good - the village abuts the A66 (for better or worse) - for 
many in the village without cars (quite a high 10%) there is real isolation.  The bus 
service to the nearest towns of Penrith and Appleby is very limited.  It is difficult for the 
increasing number of elderly and some of the young families to access medical care, 
shopping and recreation.  The village itself has a shop and a primary school, which 
are essential for its viability.  Its other public amenities are the church and to a limited 
extent the Memorial Hall (bookable for events), an expensive café on the A66, and a 
children’s play area.  Without the opportunities now proposed by the church there is 
nowhere for individual or small group recreation and meetings, and little social 
interaction is possible outside people’s homes.  

Benefits The second phase of the restoration will complete the urgent work needed to secure 
the church for the future, and to present it in a condition to serve the people of the 
parish of Kirkby Thore as it should, and to a level that can be maintained for the future.  
In the same way, the real and direct potential of the whole project to benefit the 
community and change lives for the better also needs the improved facilities of the 
toilet and kitchen.   
The church will then be able to broaden the range of its services, be much more 
attractive for key community celebrations and for weddings and funerals.  It will host 
more church groups and be a venue for meetings, concerts and events. It will host a 
whole variety of events and activities, social and recreational as much as religious in 
nature and it will be easier for the school to use.  The church will be a place, open 
every day, just to drop in, or to meet people - to find a cup of tea or coffee, or perhaps 
pause a while in a small library and reading area.   It will be a place to find information 
about local events and services.  The heritage of this Parish Church will be better 
known and more easily engaged.  The church and its churchyard is already a special 
place for many in the village, who regularly visit and care for their family graves; and 
more people will be attracted to visit this important and attractive parish church.  It is 
also the intention to involve more members of the community in deciding what other 
facilities to provide in church and to help with its day to day running.   Overall, these 
improvements have the potential help bring a somewhat fragmented village together. 

Measure The success of this second phase of our Restoration and Improvement Project will be 
seen over time by the way in which the people of the parish, in groups, from the 
school and individually, visit the church and churchyard and the ways in which they 
begin to use what St Michael's then has to offer, following the completion of this 
restoration and the installation of new facilities.  It will require energetic promotion and 
initiative from the PCC and will be achieved more quickly as people from the Friends 
become involved in decisions over what the church should offer, and in helping to look 
after the building during the day.  



So much of its success will be ‘measured’ by the use made of the building for different 
purposes.  Informal comments will readily be made, encouraged by invitations to write 
in the Visitors Book.  Statistics are collected for a number of church events and we 
shall certainly follow up in the village with questionnaires seeking suggestions and 
comments.  
One notable aspect of phase one was the number of people who came to see the 
work being done and talked to the contractor's team and craftsmen on site.  We shall 
seek to encourage this again with Phase 2. 
There will be formal reports on the work, during and after the Project, as required by 
Heritage Lottery Fund and other grant making Trusts (including CCF). 

After funding 
ends 

This project of repair and restoration and improved facilities is all about setting up St 
Michael's Parish Church in such a way that it can better support the needs of, and 
outreach to, the people it exists to serve: that is the people of the Parish of Kirkby 
Thore to whom it properly belongs and whose heritage it is.  The Project is therefore 
the preparation, necessary and, we believe, sufficient to enable the PCC to promote 
imaginatively and execute effectively the role of the church and churchyard as a prime 
asset for this community, widely used and cared for by all in the village.  This is the 
overall purpose and objective for undertaking this Project and our determination to see 
it through to a successful conclusion.  It is our responsibility as a PCC and it is what as 
a PCC we are for.  We therefore have a responsibility, after the work is done, to 
promote as energetically as possible the outcomes of the project to the benefit of 
Kirkby Thore.  The success of that effort is, of course, closely linked to the success 
and thriving of the Church itself. 
In terms of the work of the project on the church itself, it will bring the condition of the 
building to a level where we can apply a routine annual maintenance programme with 
some confidence at least in the medium term.  That programme will be somewhat 
expanded to include the new facilities added to the church. 

No of 
beneficiaries 

300 No of volunteers 10 

  

Expenditure 

Staff costs: £0.00 
Architect's fees for development of project and for 
project management 
(15% of cost of works): 6420 + 1280 VAT 
 
 
Operational costs: £5,000.00 
Costs of the work to install toilet and kitchen, now 
based on preferred tender: 42800 + 8560 VAT 
The approximate breakdown of this operational and 
capital cost is: 
Services - drainage and electrics               4200 + 
840 VAT 
Equipment - units for toilet and kitchen     8000 + 
1600 VAT 
Toilet installation                                            9000 + 
1800 VAT 
Kitchen installation                                      17700 + 
3540 VAT 
Contingencies 10%                                       3900 + 
780 VAT 

Office, Overhead, Premises Costs: £0.00 
Admin/office costs.  These include VAT which will 
not be reclaimable. 
 
Capital costs: £0.00 
Included above as part of 'operation costs'.  This is 
the equipment - WC, basin kitchen units etc - 
bought in from suppliers and included in the 
installation costs in the architect's estimates on the 
original schedule of work and included there in the 
preferred tender.  There is no separate figure 
available at this time. 
 
 

 

Income 

Amount of 
funding raised 
so far 

£46,650.00 VAT reclaim (LPWGS) 7000 estimated; local appeal and 
fundraising, including materials in kind from British Gypsum 
3000; trusts 36650 (Allchurches, Headley, Holehird, Big 
Lottery, Cumbria Waste Mgt, Beatrice Laing, National 
Churches, Carlisle Diocese). 

Applying 
Elsewhere 

Yes Holehird 2000, Dulverton 5000, J S Cohen 5000, Princes 
Countryside Fund 5000 



Quotes 
Received 

No 

  

Assessment 

Assessor’s 
comments  

Church completing a very large upgrading project.  The church is mainly used for 
religious purposes.  They would like the building to be used for community benefit 
other than religious but there is a community hall in the village.  It is hoped with these 
improvements the church will be used more by the community.  The church has a 
friends of group with 150 members out of the 800 people who live in the village.  
There is a lot of social housing in this community, a high proportion of children on free 
school meals. There is a good school and employment is mainly through British 
Gypsum.  Transient population who's bus service is under threat. 
 
At the moment they do not have a disabled toilet and very limited refreshment facilities 
in the building.  They would like to build a kitchen at the end of the church,. They have 
taken out some pews to leave space for standing or to put in a couple of tables.  They 
think in this space they could fit 2 or 3 tables seating 4 people each. This will also be 
used as a reading area. 
The Memorial Hall in the village has a large meeting room so they would like the 
church to be used for smaller less formal meeting place. The church is near the school 
so they thought mothers who drop their children off may want to call in for a coffee.  
Volunteers will leave milk and tea/coffee and the church is open all the time.  They will 
ask for donations for refreshments.  
 
This project was awarded funding from the Holehird Trust of £1,500 last year 2017 for 
this same project of the kitchen and toilet, but they have not managed to secure the 
full project costs. Project costs are £59,900 and they have so far secured £17,000. 
Would the panel like to support this project again? 

 


